Town of Croydon
PLANNING BOARD 
Thursday, October 03, 2024, at 7:00 PM
Town Hall, Croydon NH
1. CALL TO ORDER – 7:00 pm
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL:

DRAFT
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Jim Morgan – Chairman
Kim Burkhamer – ex-officio Member
Larry Rawles				
Aaron McKeon – Vice Chair
John Rab
Melissa Prunier – Administrative Assistant
4. [bookmark: _Hlk141893943]
5. ADDITIONS TO AGENDA:
a. Vickie Davis: Need a Capital Improvement Plan to get a Growth Management Ordnance  
i. Vickie suggested we reach out to Town of Middleton to discuss how they built their Master Plan.
ii. How should we distribute the survey to residents?
1. Website
2. Possibly set up a restricted laptop at Town Hall to complete the survey with serial number printed to be mailed or dropped off at the Town hall
3. Mail out the survey 
4. Possible postcard with QR code – survey loaded on ARC GIS 123 but only one survey per device. With a note that says if you want one mailed, we can, and if you don’t have access to a computer, you can use computer in the Town hall.  (Aaron will investigate how to obtain QR code and have it linked to the survey)
5. Add contact information if you have questions
iii. Add #15 to survey – What is important to you that hasn’t been covered in the survey?
iv. Next steps:  Send survey out this month.  If survey comes back favorable, then we can discuss having a community event after.  Possibly attend BOS and School Board meetings and add to all 4 Croydon Facebook pages the importance of completing the survey.  Set timeframe to return survey a few weeks out – possibly one month from time we mail to return date with multiple reminders within the month.  Vickie will attend next meeting Thursday, November 7th virtually. 
v. Possible January Community meeting.
6. Approve meeting minutes from September 5th and 19th
a. Jim made a motion to approve meeting minutes from September 19th; Kim 2nd; voted unanimously to approve minutes from September 19th.
b. Minutes for September 5th will be signed by Aaron McKeon as Jim abstained.  Kim made a motion to approve minutes as changed for September 5th; Aaron 2nd; voted unanimously (minus Jim Morgan) to approve minutes as changed for September 5th.
7. OLD BUSINESS
a. Contract vote for Master Plan - $13,465 new budget for Master Plan
i. Jim made a motion to request that the planning board send an email to the Select Board to submit a purchase order for $13,465 to Upper Valley Planning – needs to be allocated but not paid until invoice (move to unassigned fund).  Kim 2nd; voted unanimously to request a purchase order for Upper Valley Planning for $13,465.
b. Kim McKinney – ADA on Cash St.
i. Would like to add an addition to current home.
ii. Kim asks that Kim sign the ADU document that states it will always remain Owner occupied. She will complete a building permit 
c. Clayton Platt – Lori Louverture & Gary Quimby Glidden Rd subdivision – conceptual 
i. Would like a note on the platt that states the lots can not be further subdivided without additional road frontage acquired.
ii. They will be back for Public Hearing for final for subdivision with draft copy of the deed at the next monthly meeting November 7th.
8. NEW BUSINESS
a. Allen Pifer Conceptual Plan – Map 17 / 183 
i. Subdividing off Hayward currently have 10 acres – would like to subdivide to two lots. 250 feet road frontage. Possible issue with driveway for 2nd lot.  On a class VI road there are some restrictions pertaining to shared driveways. 
ii. Kim & Jim will investigate zoning pertaining to Class VI Road subdivisions – reach out to Steve Buckley at NHMA. 
9. Adjournment:  Larry made a motion to adjourn; Aaron 2nd motion; Voted unanimously Motion passed to adjourn at 8:04 pm.
10. NEXT MEETING: Working meeting October 17th at 6:30 pm; next monthly meeting November 7th.  
Respectfully submitted,
Melissa Prunier

__________________________________                   _____________________
Chairman signature					Date
________________________	_________		____________________
Signature						Date
________________________	_________		____________________
Signature						Date

Next meeting: October 17th – workshop
Planning board policies and procedures – Process for meeting with Planning Board 
Site Plan Review documents
Final survey & execution plan– prep to mail
