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Board of Selectmen Meeting   
April 27 , 2021   
  Minutes   
         
   
CALL TO ORDER   
   	Meeting called to order by Chairman Edwards at 7:00 PM   
   
ROLL CALL   
   	Chairman: Russell Edwards – Present   
   	Selectman: Joe Marko – Present     
   	Selectman: Ian Underwood – Present    
   	Staff in attendance: Brianna Aubertin   
   
REVIEW OF MINUTES OF PREVIOUS MEETING   
 Review of minutes from 3/30/2021 meeting and 4/13/2021, with minor changes needed from the Board to approve the minutes.    
   
AGENDA ITEMS   
Vouchers and other standard business that comes before the Board for signature and correspondence from various agencies.  
 DRA: Official total equalized evaluations from 2020, Select Board will file. 
MA Bean Associates: Bridge information, Chairman Russell Edwards gave to the Road Agent to keep on record. 
Lake Sunapee Visiting Nurse Association and Hospice: Sent annual report, Select Board will file. NH Electric Co-op: Notice that the company will be spraying along the power lines and attached maps of areas that will be affected.  Croydon will not be affected by this.  
Property Tax Credits: Signatures are needed and will send back. 
NRRA: Information update sheet needs to be completed as well as sending yearly dues along with paperwork.  Select Board will look into what the annual dues are to complete the task. 
Primex: Town is all set with the information they have on file. 
	911: Chairman Russell Edwards will look into how to enter the data.  	  
   
REPORT OF THE CHAIRMAN   
Attached to document.   
   
APPOINTMENTS 
None. 
  
 
 
OLD BUSINESS    
   Speeding Complaints: Chairman Russell Edwards has been in contact with the Sheriff and has given him locations and times of speeding.  Chairman Edwards will check back in with the Sheriff to see how often he has been out patrolling.  
   
NEW BUSINESS    
   	Staff Meeting:  The Select Board and town employees discussed areas that need improvement. 
1.) How to get funds out of Trustee of Trust funds.  Chairman Russell Edwards will look into the paper trail that is needed when this task needs to be completed. 
2.) How to assist the Road Agent- 911 information needs to be entered into a data base and Chairman Russell Edwards will look into how to complete this task.  The current Road Agent will need assistance if and when he takes vacation time in the future.  Loverin Hill Road contract has been signed R&D Paving, and when paving is done New London Dispatch will be contacted to close the road during actual construction time.   
3.) Account Codes on the DRA Portal- Town Treasurer will work with Chairman Russell Edwards on altering name of code so when looking at the budget it is easier to follow with which codes go with what category.   
4.) The Board voted unanimously and approved a motion to increase the elected Town Clerks pay, the new rate will be retro-active from when the position change started (3/13/2021).   
5.) The Board voted unanimously and approved a motion to increase the Road Agents pay, the new rate will be retro-active from when the promotion was appointed (3/30/2021).        
   
OTHER   
   
-A quote is needed to for replacement of front steps at the Town Hall. 
-Chairman Russell Edwards will look into possibly signing up for an annual stamp fee that can be completed online rather than going into the post office when stamps are needed and dealing with reimbursements. 
-Selectman Joe Marko will be in contact with Enfield regarding tree limbs being removed on state roads.  
-Find a way to add forms to town website. 
 
PUBLIC FORUM    
   
The Chairman confirmed the next Select Board meeting will be held on 5/11/21 at 7PM.  He then called the meeting adjourned.   
   
Meeting adjourned at 8:04 PM   
   
Respectfully submitted,   
   
Brianna Aubertin    
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